
Central Iowa Collaborative Collections Initiative (Cl-CCI) Memorandum of 

Understanding _(MOU) 

 

The Central Iowa Collaborative Collections Initiative (Cl-CCI) is a group of academic libraries 
committed to purposefully retaining and acquiring a distributed collection of material to avoid 
unnecessaiy duplication and maximize purchasing. 

Mission Statement 
The purpose of CI-CCI is to enhance and sustain the availability of scholarly information 
for the combined user community of the group. The collaboration will strive to model effective best 
practice for cooperative collections and resource sharing. 

Guiding Principles 

While this MOU commits members to work together for a minimum of 20 years to meet the Project 
Goals listed below, we also recognize that member libraries must be able to respond to external and 
internal pressures that could affect their ongoing involvement in this group. For this reason, we 
commit not only to the term of the MOU, but also to the practice of flexibility and communication as 
guiding principles embedded in this MOU. Change is to be expected and adjustments will be 
necessary. 

Project Goals 

This project has a set of interrelated goals. 

To enable the responsible reduction of local print collections by working together to hold 
monographs, reduce duplication among the pa1ticipating libraries, and allow libraries to repurpose 
some of their collection spaces to serve new needs. 

To create and maintain a collection of monograph titles to ensure that circulating copies are 
cooperatively retained at individual member institutions, readily accessible to group participants and 
other libraries. Requests for material between Cl-CCI members will receive the highest · · priority from 
the lending library. Items lent will have an exten�ed lending period. 

To coordinate ac'quisitions (the addition of titles) to collaboratively develop and retain a collection of 
monographs among the participants. This practice will reduce duplicate titles, levei-age acquisition 
funds to broaden the collection, and reduce the necessity for frequent updates to compare collection 
holdings (also known as "dat� refresh.") 

To establish an environment where exploration and development of additional areas of collaboration 
can flourish. 
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